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KEM Electric Cooperative’s
landscape continues to change

Safety is priority
“Last year, we talked about KEM’s
culture of safety, and how we focus
on working safely every day, all day.
Safety continues to be our priority,
and we assure you this will never
change,” Baumgartner told members.
Before they do a job, KEM
Electric’s lineworkers meet as a
group to assess what needs to be
done and how they are going to
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Changing landscape
While KEM Electric Cooperative
remains steeped in its grassroots,
KEM and its membership have
seen some of the effects of the
evolving electric generation and
transmission environment.
KEM’s power suppliers, Basin
Electric Power Cooperative and the
Western Area Power Administration,
have joined the Southwest Power
Pool (SPP), a regional transmission
organization (RTO).
“The ultimate benefit of
participating in an RTO is that
our power providers can more
economically purchase power from
other regional utilities in time of
need and sell power in time of
excess. While this is a complicated
philosophical change, the KEM
board of directors and management
believe this move is the right one,”
Baumgartner said.
As KEM was realizing this
philosophical change, an
environmental regulation enacted at
the federal level came into play. Last
year, the Environmental Protection
Agency (EPA) enacted the Clean
Power Plan – an environmental
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eliability. Regulations.
Resources. Those are the key
words that drive KEM Electric
Cooperative today, Co-General
Managers Don Franklund and Chris
Baumgartner told members during
the cooperative’s annual meeting.
KEM Electric Cooperative
Chairman Dean Dewald opened
the cooperative’s 72nd annual
meeting June 16 in Linton, with 350
members attending.
“As we reflect on the work plans
and activities that happened across
our service area over the past year,
we can honestly say nothing –
and everything – has changed,”
Baumgartner said.

complete the work as a team. While
working outdoors, employees wear
brightly colored clothing that makes
them highly visible, and lineworkers
wear personal protective gear in the
field, including a relatively new fallrestraint system while climbing.
“We are required to follow the
rules set forth by the OSHA, but our
employees choose to work safely so
they can go home to their families
every night,” Baumgartner said.
“Together as a team, we continue our
culture of safety.”

regulation that calls for the reduction
of carbon dioxide emissions from
existing fossil fuel power plants.
With a heavy focus on the
Midwest, each state was given a target
level of reduction. North Dakota was
handed one of the highest reductions,
at 45 percent.
“Electric cooperatives here and
across the nation are faced with
serious questions about compliance
options, concerns about reliability,
and the impact the plan could have
on electric rates,” Baumgartner said.
Basin Electric, with support from
its member-cooperatives including
KEM, chose to litigate this rule.
The full appeals court in
Washington, D.C., will hear
arguments in the legal battle to curtail
greenhouse gas emissions, potentially
accelerating the case’s path to the
Supreme Court. This legal battle will
likely not be settled until later in 2017
or 2018.
“When it comes to the Clean
Power Plan, it is best to expect the
unexpected,” Baumgartner shared.
How will the landscape of the
electric generation and transmission
www.kemelectric.com
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environment evolve in the coming
years? With the help of key tax
breaks, new wind energy impacted
electric generation across the country
in 2015 more than any other power
source. Texas accounted for most of
the additions, followed by Oklahoma,
Kansas, Iowa and then North Dakota.
“We remain vigilant as federal and
state regulatory plans unfold, but we
also remain true to our cooperative
roots,” Baumgartner said.

Planning for the future
“We do understand that a rate
increase affects our members’ bottom
line and perhaps is upsetting to
the membership – even if only in
small increments. However, even
if it doesn’t seem like electricity is
affordable, remember – annual cost
increases still remain low, compared
to other commodities and the value
it provides is unquestionable,”
Franklund said. For example, when
crops need to be harvested, in spite
of wet conditions, electricity and
grain drying become a necessity
to a farmer. For $1, a member can
run a one-horsepower motor for
approximately 12 hours.
“Like those before us, the
resourcefulness of our employees
and their dedication to you, the
member-owner, runs deep. Line
crews work hard to reduce outages,
bumps and blinks,” Franklund said.
KEM replaced 28 miles of power
line to bring more reliability to its
service area.
“System reliability and safety are
essential to the success of KEM, and
we are mindful of the delicate balance
between affordability and reliability,
as we strategically plan to meet the
electrical needs of our members,”
Franklund told members.
KEM Electric anticipates future
rate increases from its power
suppliers, with the possibility of a rate
adjustment implemented in 2016.
“Your board of directors and
www.kemelectric.com

This map focuses on the percentage
reduction of the Clean Power Plan from
the 2012 baseline.

management team continue
to discuss the impact of rates.
Always important to us – that we
communicate what we learn to you,
the member-owner as we make rate
and other decisions in the board
room,” Franklund said.
In existence since 2008, the
Innovative Energy Alliance (IEA),
which is a shared group of employees,
allows KEM Electric to stay current
with technology, regulations,
members’ needs and more, which
otherwise would be difficult to do as
individual entities.
This allows a way to pool
resources and employees among
Slope, Roughrider, Mor-Gran-Sou
and KEM electric cooperatives,
in addition to 3C Construction
and West Dakota Utility Services.
This year, the alliance added
a transmission and substation
maintenance manager to provide
oversight on transmission line and
substations, and assist staff with
regulations set forth by the North
American Electric Reliability Council
and the Federal Energy Regulatory
Commission.
“This relationship provides
significant savings to the
memberships and allows us to be
prudent with the revenue provided
by you, the member-owners. Every
employee, whether associated with
the IEA or the cooperative, has a
hand in bringing reliable power to
your home or business. It is a team
effort and we are very proud of our
employees,” Franklund said.

“As the topic of power generation
and transmission persists in the
headlines, please know your
cooperative’s interest and resources
remain with you, the memberowner,” he added.
Local legislative issues which KEM
Electric is following include:
•
Revenue shortfalls – The single
largest issue on the state level
will be falling revenues. Even
with new forecasts to reflect
sagging commodity prices, the
state’s revenues continue to
come in under what even the
latest projections predict.
•
Tax incentives – The interim
committees are already
studying current economic
and tax incentives that are
in place and determining
which ones are worthwhile
and which have been on the
books past their usefulness.
Given the economic climate,
any new types of economic
development incentives will
face an uphill climb, and
several existing incentives are
on the chopping block.
•
Natural gas is being studied to
determine if there is any way to
assist getting natural gas into
communities that do not have
it now.
•
North Dakota One Call
is undergoing some
minor tweaks.
“As the world changes, KEM’s
board, management and employees
remain committed to the community
in which we serve by providing safe,
dependable and reliable electric
service. Your Touchstone Energy
cooperative remains dedicated to
today’s and tomorrow’s members,”
Franklund said.
“Thank you for your continued
support in the daily activities at the
cooperative. Your voice is important
to us and we look forward to visiting
with you in the future,” he said. n
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Those leading KEM Electric Cooperative include, left to right:
Co-General Manager/CEO Chris Baumgartner, Director
Dean Hummel, Director Carmen Essig, Director
Dean Dewald, Director Victor J. Wald, Attorney Tom Bair,
Director Carter Vander Wal, Co-General Manager/CEO
Don Franklund, Director John Beck and newly elected
Director Neil Meidinger.

Chairman Dean Dewald, left, presents retiring director
Milton Brandner with a plaque in appreciation of 30 years of
service to the cooperative.
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Meidinger
elected to board

N

eil Meidinger, Zeeland,
was elected to the board
of directors, replacing
retiring director Milton Brandner
in District 3. Brandner has served
on the board for 30 years. Atlarge incumbent director, Dean
Hummel, who ran unopposed,
was also elected to the board.
Meidinger lives 10 miles north
of Zeeland on the farm that he
Neil Meidinger,
owns and operates with his wife,
Zeeland, was elected
Rebecca. They have a 7-year-old
by the members as the
son, Jacob. Rebecca is a special
director for District 3.
education teacher in the Napoleon
School District. Neil also hauls cattle and grain with his
trucking business, Meidinger Trucking.
Neil is a nationally registered EMT with the Wishek
ambulance and has worked with the ambulance for 24
years. He is currently serving his 14th year as a McIntosh
County commissioner and has been a member of the
Zeeland School Board for the past 18 years. He is also a
Tri-County Fair director. n
www.kemelectric.com
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Door prize

winners
Every year, KEM Electric Cooperative gives away
numerous door prizes during the annual meeting.
This year’s winners included:
$100 energy credit – Eleanor Magrum
$25 energy credit – Diane Ketterling
27-inch oscillating fan – Rich Smith
$25 energy credit – Vernon Nagel
LED work light – Marvin Winterberg
$25 energy credit – Leo Mock
Cordless rechargeable spotlight – Roger Keifer
$25 energy credit – George Lawler and Gloria Wolf
LED headlamp – Leo and Rita Mastel
$25 energy credit – David Job
10-inch pliers wrench – Isadore Gross
$25 energy credit – Dale Bittner
Energizer flashlight – Vicki Jakobsen
50-foot extension cord – Victor and Barbara Wald
$25 energy credit – Richard Myers
1,500-watt personal heater – Mary Hoots
$25 energy credit – Mrs. Felix Vetter
500-watt halogen work light – Kenneth Werlinger
$25 energy credit – David Kalberer
50-foot extension cord – Twyla Zimmerman
Beverage cooler – Andy Horner
$25 energy credit – Dan Schuler
$25 energy credit – John Wald
Fire extinguisher – Reed Zimmerman
$25 energy credit – Hammer Ranch
50-foot extension cord – Gerard Jacob
$25 energy credit – James Nagel
Cooler chair – Dean Schumacher
Klein screwdriver set – Edward Scherr
$25 energy credit – John Wiskus
MP3-ready portable radio – William Meier
Pizzazz pizza oven – Gladys Brosy
$50 energy credit – Leo and Eugenia Roehrich
$50 energy credit – Gerard Goldade
$250 Visa gift card – James Hollaar
$400 cash – Dean Schumacher
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Member Support Technician Kirk Praus, right presents Dean
Schumacher with the $400 cash progressive prize.

Business Manager Alex Craigmile, right, with James
Hollaar, who won the grand prize $250 Visa gift card.

Kirk Praus, left, and Austin Ohlhauser help with the prize
drawings during the annual meeting.
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Co-general managers’ message:
Compliance requirements protect
KEM and increase reliability
Baumgartner

Franklund

I

BY CHRIS BAUMGARTNER AND DON FRANKLUND, CO-GENERAL MANAGERS

n April 2013, a sophisticated sniper attack on the
Metcalf transmission substation near San Jose, Calif.,
resulted in the most significant incident of domestic
terrorism involving the bulk power grid at that time. While
the attack resulted in significant damage to electrical
infrastructure, it did not cause major power disruptions
because officials were able to reroute electricity remotely.
The Metcalf incident is only the beginning. In December
2015, a cyber-attack on a regional electrical distribution
utility in Ukraine resulted in more than 250,000 homes being
out of power for hours. Only through quick action by its
system operators were they able to limit the damage.
While it’s hard to imagine something like this happening in
the KEM Electric Cooperative service area, it’s not a stretch of
the imagination.
In 2015, a USA Today analysis of federal energy records
found that about once every four days, part of the nation’s
power grid is struck by a cyber or physical attack. If criminals
would be successful in taking down part of our national
electric grid, it could leave millions in the dark and cause
billions of dollars in economic damages.
How are electric cooperatives across the state and nation
protecting themselves from these attacks? We are affiliated
with NERC, the North American Electric Reliability
Corporation, and FERC, the Federal Energy Regulatory
Commission. NERC develops and enforces reliability
standards; assesses seasonal and long‐term reliability;
monitors the bulk power system through system awareness;
and educates, trains and certifies industry personnel. FERC
regulates the transmission and wholesale sales of electricity
in interstate commerce; protects the reliability of the highvoltage interstate transmission system through mandatory
reliability standards; and enforces FERC regulatory
requirements through imposition of civil penalties and other
means, among other responsibilities.
Our compliance team holds regular meetings with
representatives of NERC and FERC to discuss issues that
affect the way we do business as electric cooperatives. At this
time, our distribution cooperative is preparing for a number
of updates that may be occurring in the future, including
changes to physical and cyber security.
KEM is taking a proactive approach by making some
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changes to our electrical system before they become required.
We are in the process of limiting access to our substations
to increase our physical security. To better protect our
cyber security, we have redesigned our computer networks
and limited the number of employees who have access to
information.
Our power providers are also working to beef up our cyber
security. Last November, Basin Electric Power Cooperative
participated in a national NERC security exercise to selfassess its emergency response and recovery plans through
a simulated exercise that took place across North America.
The exercise, known as GridEx III, is designed to enhance
the coordination of cyber and physical security resources and
practices within the industry, as well as communication with
government partners and other stakeholders, including those
in Canada and Mexico.
More than 350 organizations including Basin Electric
worked together to protect the grid in simulated physical and
cyber security breaches. With the completion of the exercise,
a senior compliance engineer with Basin Electric reported
that it was encouraging to see Basin’s employees show a high
level of resiliency in the face of threats.
Making changes at our substations and within our
networks is not cheap, easy or fast. But we’ve seen how
advanced technology can streamline the way we do business
and ultimately make our cooperative more effective and
efficient. And at the end of the day, it is our responsibility to
you, our member-owner, to provide reliable electric service.
In KEM planning for future compliance changes and making
improvements now to protect our own electric system,
we are also doing our part to increase reliability across the
bulk electric system. It is an investment in resources and
employees that will serve our members well now and in
the future.
We will continue to monitor terrorist attacks nationally
and internationally, and keep holding conversations with
NERC and FERC as to what compliance changes might be
coming down the pike that will affect our cooperative, and
how they might affect you, our member-owner.
Thank you for taking the time to read your North
Dakota Living local pages, and stay on top of these
important issues. n
www.kemelectric.com
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THE MARATHON
WATER HEATER

will be the last water heater you’ll ever buy!

May 24, 2016
• Approved the April regular board meeting minutes
• Signed the special equipment summary
• Heard a report by the Voucher Review Committee
• Approved the retirement of one estate
• Amended the Cooperative Finance Corporation line of credit
• Heard department updates
• Heard Innovative Energy Alliance update
FEATURES:

For sale on bids:

Equipment sold as is, no
warranty. KEM Electric
Cooperative will be accepting
bids through Aug. 12, 2016.
KEM Electric reserves the
right to reject any or all bids.
To see this equipment or for
more information, contact
the cooperative office at
701-254-4666 or email
kem@kemelectric.com.
2008 Chevy Silverado 1500
with utility box. 141,000 miles.
5.3 liter V-8.
1958 7.5 HP outboard motor
with gas tank and gas line.
1999 Artic Cat JAG 340.
1,240 miles.

Join us on Facebook!
Join KEM Electric Cooperative on Facebook for important
announcements, information about your electric
cooperative, photos and other information!

• Polybutene tank that is guaranteed not
to leak, rust or corrode for as long as you
own your home.
• One of the most efficient water heaters
on the market.
• To save money, ask about placing your
Marathon water heater on one of KEM
Electric Cooperative’s load-management
programs.

Call KEM Electric Cooperative
701-254-4666
800-472-2673

KEM ELECTRIC
COOPERATIVE INC.
DIRECTORS:
Dean Dewald, Chairman.........................Dawson
Victor Wald, Vice Chairman.................Napoleon
Carter Vander Wal, Sec.-Treas. ............... Pollock
Carmen Essig, Director..................................Lehr
John Beck, Director.....................................Linton
Dean Hummel, Director............................ Hague
Neil Meidinger, Director...........................Zeeland
MANAGEMENT:
Don Franklund..........Co-General Manager/CEO
Chris Baumgartner..Co-General Manager/CEO

Report outages to the following
toll-free number: 800-472-2673
Hazelton, Linton and Strasburg exchanges’
phone number: 701-254-4666

OFFICE HOURS:
Monday through Friday,
8 a.m. to 4:30 p.m.
Website: kemelectric.com
Email address: kem@kemelectric.com
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