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Journey of 
a lifetime
Morgan Gallagher 
experienced the 
journey of a lifetime 
this summer. Inside, 
learn more about 
the Youth Tour to 
Washington, D.C.
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From touring historic national monuments 
to meeting North Dakota’s Congressional 
delegation, Morgan Gallagher, a student at Ashley 

Public School, experienced the journey of a lifetime 
this summer. She is the daughter of Shawn and Bonnie 
Gallagher.

Morgan was among 15 high school students from 
across North Dakota who traveled to Washington, 
D.C., in June to join more than 1,700 other students 
from around the nation for the weeklong 2015 Electric 
Cooperative Youth Tour.

Pamela Clark-Stein, director of education and 
member services for the North Dakota Association 
of Rural Electric Cooperatives, says the Youth Tour 
is a summer highlight for participating students. 
“We’re always proud to send our best and brightest to 
Washington, D.C.,” she says. “Th ese students gain a 
fi rsthand understanding of the legislative process, learn 
about advocating on behalf of their community and 
make connections with others that will last a lifetime. 
Our youth are our future, and through the Electric 
Cooperative Youth Tour, we can give them the tools to 
succeed.”

Morgan was selected to represent KEM Electric 
Cooperative on the all-expense-paid Youth Tour by 
entering an essay contest on the following topic: “If 
you were asked to infl uence other students your age 
to become more actively involved in their electric 
cooperative – including attendance at the electric 
cooperative annual meeting – what would you tell them 
and why?”

“If I was asked to infl uence people my age to become 
more involved in their electric cooperative, I would 
tell them about the importance of electric cooperatives 
and how it is easy for young people to get involved 
especially if you attend the annual meeting,” Morgan 
wrote in her essay.

“I’ve always wanted to go to Washington, D.C., and 
this seemed like the perfect opportunity to do so,” 
Morgan says about the opportunity to apply for the trip.

During the 51st annual Youth Tour June 13-19, 
Morgan participated in the once-in-a-lifetime event for 

students to participate in leadership training, engage 
in one-on-one conversations with elected offi  cials, 
jumpstart their national peer network, and tour 
popular monuments and memorials in Washington, 
D.C.

“Th ere was a lot of grand architecture and majestic 
ceilings,” Morgan says. “It was very organized and 
scheduled and we had a lot more freedom than I 
thought we would.”

Since 1964, America’s electric cooperatives have sent 
students to our nation’s capital to give future leaders 
in co-op communities a front-row seat to American 
government. Th is year, North Dakota’s representatives 

Morgan Gallagher 
tours Washington, D.C.

Morgan takes a selfie during the tour of Mount Vernon.
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joined a record 1,724 students from across the country.
During the Youth Tour, students visit national 

monuments and historic sites, federal offi  ces, and spend 
time with their congressional delegations. During the 
Youth Tour, students also learn about electric cooperatives 
and discuss issues facing their communities and the 
nation.

“Everything was memorable, but seeing Arlington 
National Cemetery and the changing of the guards was 
probably the most memorable. Th e symmetry of the 
headstones and the respect is amazing,” Morgan shares.

Youth also met with North Dakota’s Congressional 
delegation to discuss the process of government and issues 
of the day. During visits to the offi  ces of Sen. John Hoeven, 
Sen. Heidi Heitkamp and Rep. Kevin Kramer, the youths 
discussed coal energy, reducing the cost of college and 
how to plan for college.

In addition to taking in the sights of the nation’s capital, 
all the state groups convened for National Youth Day, 
sponsored by the National Rural Electric Cooperative 
Association, to learn from public fi gures and other 
inspirational speakers.

Morgan encourages others to write an essay to earn the 
trip next year. “It is a memorable experience and you’ll 
meet a lot of people from a lot of diff erent places,” she says. 
“It was a wonderful opportunity and I’d like to thank KEM 
Electric for sponsoring me.”

Th e Electric Cooperative Youth Tour has brought high 

school students to Washington, D.C., for the past 51 
years. Students apply and are selected for this program 
by their local electric cooperative and the North Dakota 
Association of Rural Electric Cooperatives. Nearly 50,000 
students have participated in this program. For more 
information, visit www.youthtour.coop. Th is fall, watch for 
information from KEM Electric Cooperative on how to 
apply for the 2016 Youth Tour. n

Part of the Youth Tour included a visit with Sen. Heidi Heitkamp.
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Security measures
– and a helping hand – protect KEM 

from possible fraud
BY CARMEN DEVNEY

In February, KEM Electric 
Cooperative was alerted to a 
possible fraud in which someone 

had attempted to deposit a check 
that appeared to be signed by the 
cooperative into a personal bank 
account. Th e cooperative’s local bank 
in Linton contacted KEM regarding 
an irregularity with the check. Aft er 
review, payment of the check was 
stopped and no money was deducted 
from the account.

KEM contacted local law 
enforcement to investigate and 
resolve the issue. An ongoing 

investigation is now being handled 
by the Mandan Police Department. 
It does not involve a KEM director, 
manager or employee.

Scams are nothing new to electric 
cooperatives across the state and 
nation. Over the past several 
years, we’ve alerted members to 
the possibility of con artists who 
are posing as electric cooperative 
employees, calling members and 
threatening to disconnect their 
electric service unless a payment is 
made immediately via a third-party 
pay system. Or, the scammers call 

and demand that members meet 
them away from the cooperative 
office and pay overdue bills in 
person. 

KEM has issued several alerts 
in past local pages of the North 
Dakota Living magazine, warning 
our member-owners about these 
types of traps. This is happening 
“somewhere.” It could even happen 
here.

This time, it did. 
So, how did this happen?
“We are still evaluating all the 

details,” says Alex Craigmile, KEM’s 
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business manager. “As a Touchstone 
Energy® Cooperative, we have a lot of 
innovative security measures in place 
to protect our member-owners, and 
those systems worked as they should. 
Additionally, we are continually 
assessing and testing new safety 
procedures, while working with our 
information technology partner, 
National Information Solutions 
Cooperative (NISC), to make sure 
we have every protection in place to 
shield our member-owners.”

Cyber security
Years ago, many people feared 

doing business over the Internet. 
They felt uncomfortable sharing 

personal information like credit 
card and social security numbers, 
and worried about financial loss 
and identity theft. Turns out, paying 
online is one of the safest options 
for protecting private information, 
says Charlie Dunbar, KEM’s chief 
information officer. Dunbar provides 
information technology services and 
support to KEM, Mor-Gran-Sou 
Electric Cooperative, Roughrider 
Electric Cooperative and Slope 
Electric Cooperative. 

Later this year, KEM is introducing 
SmartHub to its members, in 
partnership with NISC. SmartHub 
is a mobile and Internet app that 
provides accurate and timely 

account information, and allows 
members to make payments in a 
secure environment with the touch 
of a button, right from their mobile 
device or personal computer. The 
app was developed by NISC. 

After members enter their 
payment information online or with 
their phone, SmartHub will encrypt 
– and essentially scramble – the 
information to protect the consumer. 
Dunbar says this is one of the highest 
forms of security. Cooperative 
employees are also using similar 
encryption when members share 
information over the phone.

“When members provide 
information over the phone, a 
cooperative employee enters the data 
directly into a computer program. 
The numbers are immediately 
encrypted, and the employees can 
never again see anything more than 
the last four digits of a credit card 
number or social security number,” 
Dunbar describes. “It’s an internal 
control. We don’t want employees 
writing down private information. 
We want the information encrypted, 
stored and made unavailable right 
away to protect our employees and 
member-owners.”

Charlie Dunbar, KEM’s chief 
information officer

KEM Electric Business Manager Alex Craigmile

“KEM Electric has procedures 
and security measures in place 
to protect our cooperative and 
our member-owners.”

- Alex Craigmile, KEM Electric business manager
continued on page C6
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SmartHub will be one of the 
safest ways for members to pay their 
utility bills and protect their private 
information, because a credit card 
or personal check never leaves the 
hands of the consumer. Dunbar says 
KEM is considering implementing 
a kiosk in the cooperative lobby as 
another payment option down the 
road, so members can pay with a 
credit card and swipe it themselves.

Additional security measures are 
in place to protect both cooperative 
and consumer. Dunbar says firewalls 
protect what information arrives and 
leaves the cooperative on computers. 
The firewalls allow the computer to 
plug into the outside or inside world, 
and set guidelines for safety.

“It’s like a traffic cop. It basically 
says, ‘You can go here. But you’re 
not allowed in here at all; you’re 
stopped,’ ” Dunbar describes. 
“I’ve also added two more security 
measures. One, like another ‘traffic 
cop,’ evaluates internal and external 
traffic going in and out of the 
office. It is always looking for the 
same thing: Trojan horses, viruses, 

anything that doesn’t belong, and 
then it rejects it. I receive reports on 
that information. The other is an 
internal scanner that searches all of 
the personal computers internally 
before it sends any traffic out.”

Financial security
KEM undergoes a comprehensive 

audit each year. This audit is 
required by our financial lenders 
to ensure we are complying with 
the terms of our mortgage, and to 
ensure we have adequate income to 
pay our bills. Travis Kupper, KEM’s 
chief financial officer, says the audit 
requires that numerous employees 
are questioned about various parts 
of the cooperative business. They 
are also asked to provide input 
for fraud-detection purposes. The 
employee answers are then compiled 
and compared against each other for 
discrepancies. The board president 
is also asked these inquiry questions 
as well.

As another part of the financial 
audit, account balance confirmations 
are sent to all of KEM’s banks where 
we have deposits, companies we have 
invested in, and companies that have 

allocated capital credits to us. “For 
each bank KEM has funds deposited 
at, our auditors send a balance 
confirmation request,” Kupper 
says. “Once these confirmations are 
returned to the auditor, they are 
compared to our in-house books for 
accuracy. The auditors repeat this 
process for all institutions that KEM 
has a balance at or an investment in.”

Upon completion of the audit 
procedures, the final report is 
presented to KEM’s board of 
directors. The board has the final 
oversight of the audit. The board 
also visits with the auditor with no 
cooperative staff present. “This is 
another opportunity for the board 
to question the auditor, and for the 
auditor to present any concerns they 
may have,” Kupper concludes.

Layered protection
So, with all these security measures 

in place, how did KEM become a 
target of a possible scam?

“Any business, and any person, can 
become a target,” Craigmile says.

“KEM Electric has procedures and 
security measures in place to protect 
our cooperative and our member-
owners. We hope something like 
this doesn’t happen again, but if it 
does, rest assured that we have the 
ability to detect and stop a scam, and 
ultimately protect our members,” he 
concludes.

Another layer of protection in this 
incident was the cooperative’s local 
bank, which noted an irregularity 
with the check and helped identify 
the possible scam. On behalf of 
KEM Electric, we thank our banking 
facility and partner for the cautious 
approach they took to protect our 
cooperative.

As of publication at the end of July, 
this case was still under investigation.

KEM Electric Executive Assistant Dawn Schiele often helps KEM Electric Cooperative 
members with their payments.

continued from page C5
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Roberta Nagel 
retires after 41 years

Forty-one years ago, Roberta Nagel was newly wed 
to her husband, Jack, and newly employed at KEM 
Electric Cooperative. This spring, Roberta retired 

from the cooperative to spend more time with her grow-
ing family.

During KEM Electric Cooperative’s annual meeting in 
June, Roberta was recognized for her 41.5 years of poise and 
professionalism with KEM Electric Cooperative.

Roberta began working at KEM Electric Cooperative in 
December 1973 as the executive secretary after marrying 
Jack in June 1973. Since then, they have lived and ranched 
in the Linton area, where “family” has always come first for 
Roberta, both on the job and at home.

“I’ve always been proud to work at KEM Electric and be 
a member of the rural electric cooperative family,” she said. 

“Being a smaller cooperative makes it easier to develop a 
bond with the member-owners and with the employees who 
work at KEM. I think we care about each other and have a 
more personal connection with the members.”

Roberta recalls many visits with members, getting to know 
them on a personal level. She also has fond memories of the 
KEM Electric employees she has worked with over the years.

“I think we all had a good rapport working with the 
members and all the teamwork that we had, because it’s 
not just one person, it’s everybody,” she said. She thanks 
her co-workers, managers and attorney with whom she has 
worked over the years.

Over the years, Roberta held several different job positions, 
retiring as office manager/chief of staff. She also saw plenty of 
changes in technology at the cooperative during her tenure.

“We never got bored, because it was never the same 
every day,” she said. She recalls starting her first day with an 
electric typewriter, then advancing to computer technology. 
A favorite aspect of her job was collaborating with the 
National Information Solutions Cooperative in updating or 
troubleshooting the cooperative’s software.

She also recalls working with members in more stressful 
situations.

“The storm of 2010 was something that I will always 
remember, because it was so cold and we felt so lost because 
we couldn’t get the power on as fast as we really would have 
liked to. It was unbelievable,” she shared.

But during those difficult times, Roberta always 
remembered her life’s motto: “Life isn’t about waiting for the 
storm to pass, it’s about learning to dance in the rain.”

While Roberta won’t see her cooperative family every 
day, she looks forward to spending time with her family. 
She and Jack have four children and four granddaughters. 
Their oldest son, John, an industrial engineer, works in 
the IT department with AT&T in Indianapolis, Ind. Steve 
is a chiropractor with a chiropractic and wellness clinic 
in Mandan. Ryan is an ag engineer working with Jack in 
the grain and cattle operation. Their daughter, Sarah, just 
graduated with her master’s degree in occupational therapy 
and is completing her internship. John and his wife, Julie, 
have three children and Ryan and his wife, Chelsea, have one 
daughter. n

Roberta Nagel
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THE MARATHON  
WATER HEATER 

will be the last water heater you’ll ever buy!

Call KEM Electric Cooperative  
701-254-4666
800-472-2673

FEATURES:
• Polybutene tank that is guaranteed not 

to leak, rust or corrode for as long as you 
own your home. 

• One of the most efficient water heaters 
on the market. 

• To save money, ask about placing your 
Marathon water heater on one of KEM 
Electric Cooperative’s load-management 
programs.

Join us on Facebook!
Join KEM Electric Cooperative on Facebook for important 

announcements, information about your electric 
cooperative, photos and other information!

KEM ELECTRIC
 COOPERATIVE INC.

DIRECTORS:
Dean Dewald, Chairman ..................Dawson
Victor Wald, Vice Chairman ..........Napoleon
Carter Vander Wal, Sec.-Treas.  ........ Pollock
Carmen Essig, Director ..........................Lehr
John Beck, Director .............................Linton
Dean Hummel, Director ..................... Hague
Milton Brandner, Director ................Zeeland

MANAGEMENT:
Don Franklund
 & Chris Baumgartner ........... Co-Managers
Bair Law Firm, Atty.  ........................ Mandan
Alex Craigmile .................Business Manager
Innovative Energy Alliance, LLC
Consulting Engineers .....................Bismarck
HDR Engineers Inc., 
Consulting Engineers .....................Bismarck

Report outages to the following
toll-free number: 800-472-2673

Hazelton, Linton and Strasburg exchanges’ 
phone number: 701-254-4666

OFFICE HOURS:
Monday through Friday, 

8 a.m. to 4:30 p.m.
Website: kemelectric.com

Email address: kem@kemelectric.com

KEM Electric Cooperative 
Business Manager Alex 
Craigmile has completed 

an intensive program in electric 
utility management with the 
University of Wisconsin-Madison. 
The Robert I. Kabat Management 
Internship Program (MIP) is a 
series of workshops offered by the 
National Rural Electric Cooperative 
Association in conjunction with 
the University of Wisconsin. The 
program guides participants through 
all facets of the electric utility 
industry, including the many changes 
occurring around the nation. 

Craigmile is one of only a few 
electric utility business managers who 
will graduate from the Management 
Internship Program this year. MIP 
participants go through three, 10-day 

sessions designed to challenge 
and educate participants in new, 
innovative management techniques. 
Participants leave with a better 
understanding of what consumers 
want and how to ensure they get it. By 
also covering the unique principles 
that govern the operations of electric 
cooperatives, the program helps the 
co-op analyze other business ventures 
it may want to enter as well as 
enhancing the core organization.

Only electric cooperative CEOs 
and top level management participate 
in the program. This allows greater 
emphasis on management challenges 
and the aspects of consumer-
ownership that cooperatives enjoy. 
Participants learn to focus on 
member value as part of day-to-day 
decision making. n

Craigmile graduates from management program
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